
Strengths: 
 

Consider the internal strengths of this Society – what works for 

members, what keeps members involved, what draws new people 

to visit or makes them want to join, what we do well, what you or 

others admire about the Society, etc. 

 

(Resist the temptation to focus on weaknesses or external 

opportunities and threats now – the focus in this section is on the 

Society’s internal strengths.) 

 

Write down up to five strengths that you believe are most 

important: 



Weaknesses: 
 

Consider those aspects of this Society that limit us, hold us back, 

keep us from our ideals and potential.  What are we trying to do 

that isn’t working? What gets in our way? What turns people off, 

whether current members, prospective members, visitors?  What 

limits our growth – both in numbers and in better achieving our 

goals? What do we ourselves do that makes our tasks more 

difficult, gets in the way of our purpose or goals? 

 

Focus in this section on internal weaknesses – limitations based 

on how we behave, how we’re structured, etc.  Later we’ll focus 

on external threats, and in other sections on strengths and 

opportunities. 

 

 

Write down up to five weaknesses that you believe are most 

important. 



Opportunities: 
 

Opportunities are external possibilities that would enhance our 

Society’s success – achieving our goals, growing in membership, 

etc. – if we are able to find a way to take advantage of them.  

What is happening in the world that might make us more 

successful, if we were to take full advantage of those 

opportunities? 

 

Focus in this section on external opportunities – not internal 

strengths and opportunities -- not our internal strengths or 

weaknesses that may or may not make it difficult to take 

advantage of the opportunities – and not external threats that 

might make our success more difficult. 

 

Write down up to five opportunities that you believe might be 

most useful or advantageous to this Society in the next two years. 

 



Threats 
 

Threats, like opportunities, are outside forces or happenings that 

might affect our Society’s achievement of our purposes and goals. 

Threats may potentially keep us from achieving our goals and 

purposes, or make our tasks more difficult. 

 

Focus, for now, more on identifying the threats themselves, 

rather than solving the problem of how to prevent them from 

having a serious impact, rather than identifying internal 

weaknesses, and rather than analyzing how easy or difficult they 

will be to resolve. 

 

Write down up to five threats that you believe could have 

important impact on our Society in the next two years. 


